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Overview 


Projects  Funded  by  Information  Technology 
Bonds  I  and  II 

Introduction 

The  attached  report  is  the  accounting  of  expenditures  for  FY1997  for  both  information  technology  bond 
acts:  Chapter  194  of  the  Acts  of  1992,  "An  Act  Relative  to  Providing  Capital  Outlays  for  the  Acquisition 
and  Upgrading  of  Major  Information  Technology  Systems"  enacted  September  24,  1992  (IT/1)  and 
Chapter  294  of  the  Acts  of  1996,  "An  Act  Providing  for  Capital  Outlays  for  the  Acquisition,  Upgrading, 
Development,  and  Implementation  of  Comprehensive  Information  Technology  Systems,"  enacted  August 
9,1996  (IT/2).  These  acts  provide  funds  to  automate  many  areas  of  state  government  operations. 
Projects  range  from  automating  the  office  operations  of  the  District  Attorneys  and  State  Police  to  a 
complete  re-design  of  the  Commonwealth's  electronic  ledger,  human  resource,  payroll  and  accounting 
systems.  The  acts  also  include  projects  to  automate  independent  Commonwealth  Agencies  and  Public 
Authorities. 

This  report  is  the  fifth  accounting  for  IT/1  and  the  first  for  IT/2.  The  report  is  organized  with  some 
historical  background  information  followed  by  a  summary  of  key  benefits  achieved  by  IT/1  and  a 
summary  of  anticipated  key  benefits  for  IT/2.  Finally,  the  status  of  IT/1  projects  are  reported,  followed  by 
the  plans  for  IT/2.  The  status  pages  provide  a  description  of  each  of  the  projects  and  a  summary  of 
FY1997  expenses  broken  down  into  hardware,  software,  personnel  and  management  expenses. 
Summary  financial  information  is  reported  at  the  beginning  of  each  section  of  projects.  In  the  table  the 
budget  is  reported  at  the  total  level  versus  the  uncommitted  balance,  and  the  uncommitted  balance  as  a 
percent  of  the  total  budget.  Spending  totals  are  listed  for  each  project  for  prior  to  FY1997,  the  spending 
level  in  FY1997,  and  the  total  money  spent  to  date. 

History 

Information  technology  is  a  rapidly  changing  field,  with  new  products  and  opportunities  constantly 
evolving.  The  cost  and  performance  of  computer  systems  is  improving  at  a  very  rapid  rate,  opening 
fresh  opportunities  for  the  cost-effective  application  of  computer  technology.  Earlier  information 
technology  projects  within  the  state  centered  on  mainframe  computer  applications.  However,  this 
technology  has  been  supplanted  to  a  large  extent  by  network  technology  that  connects  multiple  users 
and  departments  to  multiple  computer  systems,  including  mainframes  and  personal  computers. 

The  Information  Technology  Division  of  the  Executive  Office  of  Administration  and  Finance  is  addressing 
a  number  of  tasks  relating  to  the  oversight  and  management  of  IT  bond  projects,  as  well  as  coordination 
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with  other  information  technology  projects  not  funded  through  these  bills.  Under  this  umbrella  for 
management  and  coordination,  the  projects  are  moving  forward  successfully.  Our  expectation  is  that  the 
money  spent  on  these  projects  will  not  only  achieve  the  specific  results  intended,  but  also  establish  the 
management  framework  and  coordination  necessary  to  meet  the  Commonwealth's  needs  in  the  future. 

The  IT  Bond  Capital  appropriations,  passed  September  1992  and  August  1996,  are  driven  by  the 
philosophy  that  information  technology  (IT)  is  one  of  the  Commonwealth's  most  effective  tools  for  re- 
engineering,  streamlining  and  improving  government  services,  while  facilitating  citizen  access  to  state 
services  and  information  resources. 

However,  deriving  significant  long-term  benefits  from  IT  initiatives  can  only  be  achieved  through  the 
coordinated  development  of  interoperable  and  interconnected  systems  and  the  upgrade  of  the  backbone 
of  our  telecommunications  infrastructure,  MAGNet.  Consolidation  of  computer  and  telecommunications 
facilities  must  proceed  in  parallel  with  new  IT  development,  relying  on  the  discipline  of  the  competitive 
marketplace  to  ensure  cost  effective  solutions  for  our  citizens.  In  order  to  accomplish  these  objectives, 
IT  activities  are  being  conceived,  directed  and  monitored  through  a  statewide  strategic  planning 
partnership  composed  of  Secretariat  IT  officers  and  the  state's  Chief  Information  Officer  and  guided  by 
the  priorities  of  the  Cellucci  Administration. 

Below  are  listed  a  brief  summary  of  benefits  for  key  projects  contained  in  both  acts: 
IT  Bond  I  Project  Results  and  Benefits 

There  are  two  basic  categories  of  benefit  from  the  application  of  information  technology  in  IT/1 .  The  first 
benefit  is  predominately  financial;  e.g.,  new  revenue  collections  or  cost  savings  such  as  electronic 
payments  versus  checks.  The  second  benefit  is  that  IT  allows  a  better,  more  effective  and  timely 
delivery  of  government  services.  These  benefits  are  harder  to  measure  but  may  be  greater  in  value  to 
the  citizens  of  the  Commonwealth.  Both  financial  and  non-financial  benefits  of  IT/1  are  discussed  below. 

Financial  Benefits 
BARS 

The  BARS  project  was  focused  on  the  automation  of  non-tax  revenue  collections.  This  project  produced 
new  collections  of  $2  million  in  its  initial  implementation  in  1992  growing  to  over  $2  billion  on  an  annual 
basis  today.  Another  aspect  of  this  project  is  a  concept  called  Intercepts.  Intercepts  is  the  matching  of 
accounts  payable  against  receivables  due  at  the  same  time.  The  first  receivables  intercept  was 
delinquent  taxes,  implemented  in  FY1995.  Currently  the  Commonwealth  intercepts  between  $2.5  and  $5 
million  payables  annually,  applied  to  delinquent  tax  and  other  receivables. 
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ReMMARS 


The  ReMMARS  project  represents  a  re-engineering  of  the  MMARS  (Massachusetts  Management 
Accounting  and  Reporting  System)  application  that  represents  the  ledger  of  the  Commonwealth.  A  key 
part  of  the  project  is  to  centralize  disbursements  and  provide  for  electronic  funds  transfer  that  allows 
electronic  banking  and  payment.  Analysis  has  shown  a  savings  of  over  $0.23  for  each  check  avoided  by 
electronic  banking.  This  feature  amounts  to  about  $5  million  in  annual  savings. 

BEACON 

The  BEACON  project  is  an  effort  to  fully  automate  the  eligibility  process  at  the  Department  of 
Transitional  Assistance  (Welfare).  The  project  will  roll  out  its  first  partial  release  in  mid  FY1998.  The 
Cost/Benefit  analysis  for  the  project,  which  was  submitted  and  approved  by  the  Federal  Government 
(USDA  &  ACF),  showed  a  $78  million  net  present  value  (NPV)  in  total  benefits  over  the  first  five  years 
after  full  implementation.  Net  savings  in  this  calculation  are  estimated  to  break  even  over  the  $32.5 
million  cost  of  development  in  the  sixth  year  of  implementation.  The  state  and  the  Federal  Government 
will  share  50/50  in  the  cost  and  savings  projected. 

CMIA 

The  Federal  Cash  Management  Improvement  Act  (CMIA)  required  the  centralized  management  and 
control  of  Federal  funds  at  the  state  level.  With  Federal  funds  more  automated  than  the 
Commonwealth's,  interest  payments  were  often  required  to  cover  the  late  transfer  of  funds  to  the  Federal 
Government.  The  CMIA  project  addressed  a  Federal  mandate  to  correct  this  situation  and  automated  the 
management  and  control  of  Federal  funds  state  wide.  Initial  implementation  was  accomplished  in 
FY1993  and  full  implementation  was  accomplished  in  FY1994.  Savings  in  interest  payments  average  $2 
million  annually. 

Data  Center  Consolidation 

A  new  information  technology  data  center  has  been  constructed  in  Chelsea.  Seven  agencies  were 
chosen  to  occupy  the  Massachusetts  Information  Technology  Center  in  Chelsea  beginning  in  the  fall  of 
1995.  The  results  provided  a  centralized  facility  with  common  infrastructure  specifically  designed  for 
data  center  use  and  combined  the  Registry's  computer  operations  with  ITD  operations.  Based  on  these 
centralized  maintenance  and  operation  functions  it  is  estimated  that  the  Commonwealth  has  saved  over 
$10  million  to  date. 

HOMIS 

The  HOMIS  project  is  a  home  care  automation  project  at  the  Executive  Office  of  Elder  Affairs.  Elder 
Affairs  has  twenty-seven  home  care  centers  throughout  the  Commonwealth.  The  project  partially 
updated  the  network  for  these  centers  and  provided  limited  data  base  services  to  facilitate  the  collection 
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and  reporting  of  costs.  This  process  improved  Elder  Affairs  ability  to  recover  Federal  Medicaid 
reimbursements,  which  has  resulted  in  $1-2  million  in  recoveries  annually.  The  project  will  complete  the 
update  of  the  centers'  network  and  improve  the  client  tracking  to  meet  Federal  mandated  standards  with 
IT/2  funds  increasing  the  revenues  to  an  estimated  $2-4  million  annually. 

Non-Financial  Benefits 

The  non-financial  benefits  are  qualitative  rather  than  quantitative  in  nature.  An  example  is  the  BEACON 
project,  which  will  provide  better  service  delivery  to  its  clients.  Case  workers  will  have  access  to  on-line 
data  and  be  able  to  deliver  benefits  to  clients  quicker  and  with  less  chance  of  error.  The  new  automation 
will  result  in  a  more  accurate  delivery  of  services  by  providing  more  timely  information  which  will  enable 
a  more  rapid  transition  of  the  client  to  self  sufficiency. 

IT/1  has  also  automated  the  offices  of  the  District  Attorneys  including  the  Assistant  DAs.  This  is  the  first 
time  the  DAs  have  been  connected  to  each  other.  The  system  now  permits  direct  access  to  case  files 
and  data.  Additionally  E-mail  has  provided  new  functions  to  the  attorneys.  They  now  can  confer  on 
cases  independent  of  schedule,  can  request  support  anytime,  and  are  truly  better  informed  and 
potentially  better  able  to  serve  the  Commonwealth. 

ITD  funded,  through  its  Scanning  and  Imaging  and  GUI  projects,  a  warrant  tracking  system  in  the  trial 
courts.  This  system  connects  all  clerks  to  each  other  and  a  database  containing  all  warrant  information. 
This  makes  information  available  to  the  courts  and  prevents  the  early  or  inadvertent  release  of  people 
with  multiple  warrants  against  them. 

The  Integrated  Message  IT/1  project  has  hooked  up  the  cities  and  towns  of  the  Commonwealth  to  allow 
them  to  combine  their  purchasing  power  with  the  state  for  items  such  as  salt,  asphalt  and  other  common 
commodities.  This  functionality  also  provides  a  communication  channel  between  towns  to  facilitate 
correspondence  and  consulting  among  peers.  This  project  is  part  of  the  MAGNet  project  which  connects 
all  state  workers  and  the  cities  and  towns  to  provide  full  featured  E-mail  and  access  to  government  data. 
One  example  is  the  PARIS  data  (payroll  and  human  resource  information),  which  provides  employee 
data,  tracks  the  number  of  full  time  employees  and  segments  them  by  job  category  and  skill.  Another 
example  is  the  Commonwealth  Information  Warehouse  where  all  state  wide  financial  data  is  available. 
MAGNet  is  also  the  infrastructure  component  that  is  needed  to  realize  the  full  potential  for  all  the  IT 
investments  being  planned  and  is  being  continued  under  IT/2. 
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IT  Bond  II  Anticipated  Project  Benefits 

Based  on  a  legacy  of  successful  implementations  under  the  first  Information  Technology  bond  act  (IT/1), 
the  second  Bond  enacted  in  August  of  1996  continues  to  pursue  benefits  in  government  service 
leveraged  off  of  information  technology.  The  beginning  infrastructure  tasks  of  MAGNet  and  the  base  of 
IT/1  projects  form  an  underlying  foundation  from  which  IT/2  begins.  Three  areas  of  investment  benefits 
are  contemplated:  improvements  in  public  safety,  more  effective  public  education  and  enhanced  general 
government  service. 

Since  the  appropriation  for  IT/2  is  less  than  one  year  old,  few  projects  are  underway.  Consequently  the 
discussion  will  focus  on  anticipated  benefits  that  the  projects  are  expected  to  deliver. 

Public  Safety  Improvements 

The  projects  planned  for  public  safety  also  have  both  non-financial  and  financial  benefits,  however  the 
non-financial  public  safety  benefits  are  much  more  important.  The  primary  goal  is  to  make  the  citizens  of 
the  Commonwealth  safer.  This  is  achieved  by  increasing  communications  security  and  enabling  police 
to  respond  faster  by  having  access  to  more  complete  and  accurate  information.  Some  projects  will 
reduce  the  cost  of  public  safety  operations.  An  example  is  improved,  more  efficient  corrections  facility 
management  made  possible  by  the  Inmate  Record  Imaging  and  Archiving  project  (Project  Reference 
Number  PS02). 

In  the  area  of  enhanced  safety,  the  State  Police,  through  the  MAGNet  project  (BG01),  plans  to  automate 
the  tracking  of  bookings  (arrests),  control  of  contraband,  on-line  warrant  access  and  links  to  other  law 
enforcement  agencies  such  as  the  FBI.  This  concept  is  extended  to  the  MBTA  Police  in  the  MBTA 
Automated  Booking  project  (PS11)  and  the  Environmental  Police  in  their  Environmental  Police  Mobile 
Network  (BG27).  Additionally  through  the  State's  Firearm  Records  Bureau,  the  Firearms  Licensing  and 
Imaging  project  (PS07)  will  automate  and  provide  on-line,  real-time  access  of  firearm  licensing 
information  which  will  enhance  the  public's  safety  by  giving  law  enforcement  personnel  on-line  access  to 
the  information  including  images  of  the  licensee.  The  Re-Engineering  of  the  Criminal  History  Board's 
system  (PS06)  is  designed  to  meet  the  Federal  requirements  of  the  Brady  Act  and  the  National  Child 
Protection  Act  further  enhancing  safety  in  Massachusetts. 

Greater  accuracy  and  control  of  information  also  enhances  the  safety  of  citizens  by  making  the  police 
more  efficient  and  effective.  The  Department  of  Correction  plans  to  automate  inmate  records 
management  in  the  Inmate  Record  Imagining/Archiving  project  (PS02),  and  provide  on-line  imaging  of 
prisoners  in  the  NCIC-2000  Workstations  project  (PS03).  Automated  on-line  access  between  the 
Registry  of  Motor  Vehicles  and  the  District  Courts  will  be  provided  by  the  RMV/District  Court  Interface 
project  (PS09)  providing  the  Courts  access  to  the  vehicle  registration  information  at  the  RMV.  Finally,  a 
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comprehensive  pilot  will  be  executed  to  determine  the  level  and  type  of  automation  to  apply  to  the 
Commonwealth  Courts  and  other  criminal  justice  entities  in  the  Integrated  Legal  and  Criminal  Justice 
Information  System  project  (PS05). 

Many  of  the  projects  mentioned  above  will  also  save  money,  but  their  primary  benefits  are  in  their 
enhanced  service  delivery.  The  Law  Enforcement  Technology  project  (PS04)  provides  for  the  training  of 
police  officers  in  the  use  and  application  of  information  technology.  The  Inmate  Record 
Imaging/Archiving  project  (PS02)  is  expected  to  reduce  the  cost  of  incarceration  by  lowering  the  number 
of  personnel  needed  to  manage  inmate  information.  The  Registry's  Automated  Testing  System  (PS10) 
will  automate  the  driver  license  examination  given  by  the  Registry  of  Motor  Vehicles  to  accommodate 
testing  in  25  different  languages. 

Education  Enhancements 

Most  of  the  investments  in  the  education  community  will  be  spent  on  infrastructure.  This  will  enable 
students  at  one  campus  or  community  to  perform  research  and  "attend"  classes  at  other  campuses  and 
communities.  Studies  have  shown  that  the  interconnection  of  students  with  their  peers,  older  students, 
other  cultures  and  research  resources  enhance  their  learning.  The  Matching  Grants  to  Public  Schools 
project  (ED01)  will  interconnect  local  school  entities  through  grants  to  provide  incentives  for  local  IT 
funds.  Designing  and  building  the  network  to  connect  newly  built  LAN's  of  the  local  districts  to  each  other 
and  with  the  state  DOE  will  be  done  in  the  Community  Communication  Servers  project  (ED02).  This 
interconnection  will  be  further  expanded  to  the  Commonwealth  public  colleges  and  universities  through 
the  Campus  Infrastructure  projects  of  UMASS  Dartmouth  (ED12),  Bristol  Community  College  (ED11), 
and  Berkshire  Community  College  (ED13)  as  well  as  the  Campus  Network  Infrastructures  project  (ED03) 
and  the  Massachusetts  Information  Turnpike  Initiative  (ED07).  The  State  and  Community  College  Library 
project  (ED05)  and  the  Public  and  University  Library  System  for  the  21st  Century  (ED06)  will  add  the 
libraries  into  this  network.  The  Distance  Learning  project  (ED08)  and  the  Conversion  of  Three  TV 
Stations  (ED10)  will  upgrade  the  state  educational  television  stations  to  enhance  and  further  expand 
learning  capabilities. 

Better  Government  Service 

The  largest  share  of  IT  Bond  II  is  broadly  divided  into  three  categories,  all  designed  to  enhance  the  level 
of  service  delivered  by  state  government  to  its  taxpayers.  First  is  the  benefit  in  reduced  cost  of 
governmental  operations  which  at  over  $17  billion  annually  warrants  continual  attention  to  cost  saving 
and  avoidance.  The  second  is  for  improvements  in  the  level  of  service  delivered  by  government  and  it's 
inherent  value  to  the  taxpayer,  particularly  as  it  relates  to  electronic  commerce.  The  third  category  deals 
with  the  reduction  of  the  risk  that  a  storm,  power  outage  or  regional/national  catastrophe  could  disrupt 
essential  government  and/or  emergency  services  thus  endangering  public  safety. 
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IT/1  has  saved  over  $100  million  cumulatively  since  its  inception  in  1992.  IT/2  is  expected  to  continue 
the  trend  of  reducing  the  cost  of  state  government.  The  MAGNet  project  (BG01)  and  the  Electronic 
Commerce  project  (BG02)  are  good  examples.  MAGNet  expands  and  upgrades  the  communication 
infrastructure  of  the  Commonwealth  and  is  necessary  for  the  implementation  of  many  of  the  projects 
noted  in  this  report.  Additionally,  the  maintenance  cost  of  this  infrastructure  is  radically  reduced  by  the 
careful  architecture  planned  by  this  project,  saving  substantial  amounts  of  out-year  funds.  Electronic 
Commerce  (BG02)  is  designed  to  move  the  state  away  from  paper  to  electronic  transactions.  With  the 
Commonwealth's  billions  of  transactions  annually,  each  done  more  cheaply  and  more  accurately  by 
electronics,  this  project  will  break  even  within  a  year  or  two  of  its  implementation.  The  Department  of 
Transitional  Assistance's  (DTA)  BEACON  II  project  (BG06)  and  the  PRISM  project  (BG33)  will  enhance 
the  efficiency  and  accuracy  of  the  delivery  of  Welfare  transitional  services  to  its  clients  while  avoiding 
costly  errors  and  saving  millions  of  dollars  annually.  The  concept  of  integrated  service  delivery  of 
human  services  will  be  further  enhanced  by  the  interconnection  of  all  of  the  agencies  of  the  Secretary  of 
Health  and  Human  Services.  This  System  Integration  Project  (BG10)  will  establish  a  single  client  ID  and 
allow  service  delivery  and  information  to  be  shared  across  independent  agencies  such  as  DTA,  DMA, 
DSS,  DYS  and  the  other  HHS  agencies.  This  will  eliminate  redundant  services  and  allow  "one  stop 
shopping"  for  clients.  DMA's  Medicaid  project  plans  an  expert  system  called  the  Intercept  (BG17) 
project.  This  concept,  piloted  in  Texas,  will  reduce  the  error  rate  in  claims  and  sharpen  the  audit  success 
findings  on  both  claims  and  benefits  issued.  This  concept  of  expert  system  support  for  audit  will  also  be 
used  in  the  Artificial  Intelligence  Project  (BG43)  by  the  Department  of  Revenue  (DOR)  on  tax  audits  to 
increase  their  success  ratio  thereby  saving  money  and  collecting  payments  sooner. 

Enhanced  service  delivery  is  the  second  key  goal  of  IT/2.  This  concept  is  aptly  exemplified  by  the 
Integrated  License  and  Document  Management  (BG11)  project  of  Consumer  Affairs  which  will  allow  the 
acquisition  of  business  licensing  and  permits  for  doctors,  plumbers,  liquor  stores,  utilities,  accountants, 
electricians,  etc.  On-line  registration  for  state  campgrounds  is  planned  in  the  Facility  Management 
Information  System  (BG16)  project  and  on-line  acquisition  of  fishing,  hunting,  and  recreational  licenses 
in  the  online  environmental  licensing  (SPORT)  (BG18)  project.  The  Department  of  Revenue,  through 
the  Interactive  Voice/Data  System  (BG32)  project,  intends  to  offer  telephone  voice  access  to  taxpayer 
refunds  and  tax  status  24  hours  per  day  seven  days  a  week.  DOR  also  will  further  expand  its  ability  to 
scan  and  manage  taxpayer  records  (returns)  electronically  in  the  Imaging  and  Workflow  project  (BG14). 
This  capability  will  enhance  the  ability  of  the  agency  to  service  its  clients  more  efficiently  and  accurately. 
Job  searching  over  the  Internet  is  also  planed  through  the  Workforce  Development  project  (BG13)  as 
well  as  public  access  to  corporate  registrations,  Massachusetts  regulations,  and  building  codes  via  the 
Secretary  of  the  Commonwealth's  System  Migration  and  Office  Automation  project  (BG12). 
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Projects  designed  to  reduce  risk  and  improve  the  reliability  of  government  services  are  intended  to  save 
money  by  avoiding  future  cost.  The  Major  Information  Systems  Development  project  (BG03)  and  the 
IT/2  Oversight  and  Strategic  Planning  project  (BG04)  are  designed  to  support  the  development  of  IT 
projects  and  enable  their  successful  implementation.  DOR's  Robotics  Tape  Storage  Technology  (BG24) 
project  will  automate  the  storage  and  recovery  of  department  records  securely  and  its  Client  Server 
Network  (BG07)  project  will  bring  the  department  into  the  21st  Century  with  an  up-to-date  network.  A 
project  which  will  provide  new  capability  to  taxpayers  is  the  Executive  Office  of  Environmental  Affairs' 
Geographic  Information  System  (GIS)  project  (BG09).  The  project  will  provide  on  line  access  to  the 
maps  of  the  GIS  that  can  be  used  by  cities  and  towns,  developers,  law  enforcement  and  others  to 
expand  and  simplify  the  way  they  currently  manage  their  land  resources. 

A  Word  about  the  Future 

There  are  increasing  opportunities  for  the  Commonwealth  to  use  information  technology  advantageously. 
Opportunities  exist  to  reduce  the  regulatory  burden  of  state  government  through  automated  and 
streamlined  licensing  and  permitting  procedures.  An  example  is  the  SPORT  project.  The  Department  of 
Fisheries,  Wildlife  and  Environmental  Law  Enforcement  (DFWELE)  began  work  on  their  SPORT 
(Statewide  Point-of-Sale  Outdoor  Recreation  Transaction)  project  in  FY1997  by  hiring  a  support 
consultant.  The  consultant  helped  DFWELE  perform  a  needs  assessment,  a  logical  design  and  draft  an 
RFR  to  hire  a  new  vendor  for  the  detail  design,  development  and  implementation  of  the  system.  The 
RFR  was  issued  at  the  end  of  August  1997  and  the  responses  are  expected  in  late  October.  The  RFR 
evaluation  is  planned  for  October  and  November,  with  the  hope  of  having  a  signed  contract  in 
December.  Implementation  should  occur  in  calendar  1998. 

Another  example  of  key  future  IT  investment  is  the  HR/CMS  project  which  will  produce  a 
comprehensive,  integrated  statewide  human  resource/payroll  system.  Currently  there  are  multiple 
separate  payroll  systems  including  one,  which  is  totally  manual.  None  of  these  old  systems  contain 
modern  human  resource  functions.  The  HR/CMS  project  is  designed  to  replace  these  independent  and 
limited  systems  with  an  up-to-date,  integrated  system,  which  will  standardize  personnel  policy  and 
reporting  across  the  Commonwealth.  In  FY1997  the  project  selected  a  vendor  who,  with  the 
Commonwealth,  piloted  the  potential  new  software  and  analyzed  its  effectiveness.  This  effort  was 
followed  by  two  joint  application  development  sessions  to  further  define  the  requirements  for  the 
development  effort. 

A  third  investment  prepares  for  the  millennium.  ITD  has  established  a  Year  2000  Program  Management 
Office  (PMO)  to  manage  the  Commonwealth's  Year  2000  efforts.  The  PMO  will  ensure  accurate 
monitoring  and  reporting  of  the  Commonwealth's  progress  in  meeting  the  Year  2000  challenge,  identify 
risk  areas  and  risk  mitigation  activities,  disseminate  lessons  learned  to  state  agencies,  and  serve  as  a 


10 


i 

I 
I 
i 
I 
I 
I 
i 
f 
i 

i 

i 

i 

i 


Year  2000  resource  to  state  agencies,  departments  and  the  three  branches  of  government.  The  PMO  is 
coordinating  its  efforts  with  the  Office  of  the  State  Auditor  (SAO),  the  Fiscal  Affairs  Division  (FAD),  and 
the  Operational  Services  Division  (OSD). 

Within  the  next  few  years  it  will  be  possible  to  expand  the  delivery  of  a  wide  range  of  government 
services  through  "Electronic  One-Stop  Shopping"  via  the  Internet  directly  to  homes.  Access  to  library 
resources,  video  conferencing  and  K-12  distance  learning  all  depend  on  the  coordinated  development  of 
robust  telecommunications  networks  for  delivery  of  these  services.  The  matching  grants  to  local  school 
districts  are  designed  to  encourage  the  local  districts  to  invest  in  information  technology  and  are  aimed  at 
these  goals.  There  were  three  rounds  of  funding  for  the  Educational  Technology  Matching  Grant  program 
in  FY1997.  The  first  round  was  announced  in  October,  1996,  the  second  round  was  announced  in 
February,  1 997,  and  the  third  round  was  announced  in  April,  1 997.  As  a  result  of  the  first  three  funding 
rounds,  205  school  districts  received  $19,705,020  in  state  grant  funds.  In  August  1997,  Governor 
Cellucci  announced  the  fourth  round  of  matching  grants  to  134  school  districts  worth  $7,750,290. 

All  of  these  present  and  future  opportunities  point  to  the  need  for  all  branches  of  government  to  work 
together  and  develop  the  necessary  understanding  to  support  the  maturation  of  this  new  technology  and 
infrastructure.  We  look  forward  to  the  opportunity  to  work  with  the  legislature  in  the  future  with  the  belief 
that  information  technology  will  have  an  increasing  and  significant  impact  on  issues  concerning 
Massachusetts. 
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